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July Board Conference Call Minutes

Roll Call- Ann McCormack, Arnette Cowan, Stephanie Schenkel, Sheri Alberti, Deborah Langley,  
Mary Young, Thomas Sanders, Linda Simmons and Dustin Melton.
Welcome & Agenda Review- Ann
Ann welcomed Board members and reviewed the agenda. 
USDA Update 
Tina was not available for an update.
FRAC Update

Geri was not available for an update, but had emailed a few items of interest to Ann.  The priorities for reauthorization will most likely focus on year-long for-profit eligibility and direct certification for CACFP.  The request for an increased reimbursement rate will most likely not happen – not practical in the current political climate.  Geri also said that reauthorization would most likely be pushed to 2016.
Review and Approval of Board Minutes - Ann
June minutes will be forwarded to the board to review.  Vote on minutes will be handled via email.   
Review and Approval of Treasurer’s Report- Sherri  
· Not many activities.   

· Reminders will be mailed for out-standing payments.  
· Will follow-up with Survey Monkey for fees for more than 100 responses.
·  $56,749.76 current checking account balance. 
Tom made motion to accept Treasurer’s report, Norma seconded, report approved. 

Old Business 
Website-Dustin 
· Conference’s presentation posted, however no photographs were posted. 
· No communication from John, however Arnette was contacted by John’s wife. She indicated no information has been sent. John only received 3 pictures.
· Dustin will contact John regarding lack of communication, prioritizing our request.  The same issues occurred last year.  He will report on the result of this contact.  

Letter of Support - Ann
· Waiting on response from Tina regarding letter forwarded to her requesting letter of support from USDA for the membership drive and the allowable use of SAE funds for membership dues.
Reauthorization Workgroup- Ann
· Geri working on reauthorization and is interested in hearing from  CACFP-NPA 

· Unlikely to occur in 2015, will push to 2016

· Possible topics include:

· No additional funding

· Impact FDCH sponsors

· Area eligibility for centers

· Interest on over-payments/debt

· For profit eligibility determination- 1x a year instead of monthly

· Direct certification – individual state procedure 

· Arnette suggested CACFP-NPA create workgroup to make recommendations to USDA on how to work with them to assist in administering  CACFP
· Question asked- Can board be invited to discussion?

Disposition of leftover conference materials- Ann

· Donate to schools
· Keep in state and pass it out(save on mailing cost)

Shape America – Ann 
· Continue to reach out/ network

· Invite Jeff from SHAPE America  to participate in conference call 
Memberships outreach and outreach materials- Ann 

· Materials forwarded to board – content was good  
· Arnette may have volunteer in her office to handle the design 
· Tom will add information in Message of the Month requesting ideas  
· Tom will contact State Directors to discuss membership
Membership – Tom 

· Ann will send names of anyone who expressed an interested in membership on their member survey from the conference. 
· Will work with Arnette
· Need Facebook page, Twitter 
· Sherri will forward membership applications to Tom to review 
MH Miles Presentation on Financial Management -Arnette
· Willing to conduct financial management and budget workshop 
· Need to determine what $350 fee includes
· Contact vendors from each state to finance 
· The Board needs to obtain buy-in from USDA, as well as approval for states to use funds for staff to attend  MH Miles workshop
· Ann and Arnette will work on proposal to submit to USDA- Tina Namian 
Training for State Agencies- Arnette
· Regional versus National 
· Obtain support from USDA

· Combine with other topics

· Possible topic- financial management

· Contact organization for costs

Elections- Lynne

· Request for nominations will be included in July –Message of the Month 
· Job descriptions will also be included in the Message of the Month 
Board Survey Results on Association Management-Ann 
· Results of survey are as follows:


· Membership development- 1st
· Conference & Meeting Management- 2nd
· Financial Management- 3rd
· CACFP NPA having joint conference with NCA
· Arnette will forward an email to the board for the following:

· The pros/cons of going with an Association Management Company 
· The pros/cons of combining with NCA 
· Due date to Stephanie – July 18th
Conference Evaluations- Stephanie
· Overall- very positive responses

· Evaluations will not be posted on website

· Feedback can be used in future conferences

· May include name of sponsor on program for their sponsored activities- Reception was sponsored  by vendor not CACFP NPA- activity included alcohol
Message of the Month- Tom
· Promote upcoming election 

· Include job descriptions of board positions
· Encourage members to suggest ideas on how to increase current membership and get involved

 Meeting adjourned at 3:15pm EST
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